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DERBY DIOCESAN ACADEMY TRUST 2
(A Company Limited by Guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2023

The Trustees present their Annual Report together with the financial statements and Auditor's Report of the
Charitable Company for the year 1 September 2022 to 31 August 2023. The Annual Report serves the purposes
of both a Trustees' Report, and a Directors' report under company law.

The Multi-Academy Trust operates thirteen primary academies for pupils aged up to 11 years old serving the
Derbyshire catchment area. The thirteen academies are, St Giles CE Primary School, St Laurence CE VA
Primary School, Turnditch CE Primary School, All Saints Junior School, Matlock All Saints Infant school,
Holbrook CE Primary School, William Gilbert Endowed CE Primary School, Scargill CE Primary School, Bolsover
Junior School, Arboretum Primary School, Griffe Field Primary School, Loscoe CE Primary School and St
Werburgh’s CE Primary School. The Multi-Academy Trust has a pupil capacity of 3562 and had a roll of 3168 in
the school census on October 2022.

Between DDAT and DDAT2 there is an agreed strategy for doubling the size of the consolidated trust in the next
4 years, with the strategic plan outlining the phased approach. The growth plan has been included in the plans
for future periods section.

The inception of a ‘regional hub’ model last year has developed and ensures appropriate levels of responsibility
and accountability are maintained as the number of schools grow.

Investment in resources has been undertaken with an increase to staffing with a Central School Business
Manager brought into the trust within the year. In addition, finance support and training has been provided to all
schools to assist in improving reporting and supporting the transition to a new consistent financial system. The
trust has further utilised expertise within the schools to provide greater central trust support, this is evidenced
through executive HT models.

The growth within the trust has enabled the appointment of additional central team staff. Additional financial
support has supported the trust with capacity for school improvement and HR administration.

The trust has also invested in governance with all directors being assigned to a group of schools to provide
additional links between the trust and academies and ensure consistent processes and governance are
prevalent.
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DERBY DIOCESAN ACADEMY TRUST 2
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

STRUCTURE, GOVERNANCE AND MANAGEMENT

a. CONSTITUTION

The Academy Trust is a company limited by guarantee and an exempt charity. The Charitable Company’s
memorandum and articles of association are the primary governing documents of the Academy Trust. The
Trustees of Derby Diocesan Academy Trust 2 are also the Directors of the Charitable Company for the purposes
of company law. The Charitable Company is known as Derby Diocesan Academy Trust. Details of the trustees
who served during the year are included in the Reference and Administrative Details on page 1.

b. MEMBERS' LIABILITY

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member.

c. TRUSTEES' INDEMNITIES

The Academy Trust purchases indemnity insurance to cover the liability of the Trustees which by virtue of any
rule of law would otherwise attach to them in respect of any negligence, default or breach of trust or breach of
duty of which they may be guilty in relation to the Academy Trust; provided that any insurance shall not extend to
any claim arising from any act or omission which the Trustees knew to be a breach of trust or breach of duty or
which was committed by the Trustees in reckless disregard to whether it was a breach of trust or breach of duty
or not and provided also that any such insurance shall not extend to the costs of any unsuccessful defence to a
criminal prosecution brought against the trustees in their capacity as Directors of the Academy Trust.

d. METHOD OF RECRUITMENT AND APPOINTMENT OR ELECTION OF TRUSTEES

Trustees are recruited to the board based on their specialist skills and empathy for the ethos of the Trust and its
objectives. Trustees and officers nominate new trustees to the members for appointment after an recruitment
process which includes an interview with existing representatives of the Board and Executive Leadership.
Appointments are formally approved by resolution.

Page 4



DERBY DIOCESAN ACADEMY TRUST 2
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

STRUCTURE, GOVERNANCE AND MANAGEMENT (CONTINUED)

e. POLICIES ADOPTED FOR THE INDUCTION AND TRAINING OF TRUSTEES

New trustees are assessed for experience and knowledge as academy trustees and appropriate induction is
provided. Ongoing trustee skills needs assessment is carried out by Clerk with appropriate training being
arranged.

The Trust have planned a governance support programme to embed procedures that link the Local Governing
Board with the Derby Diocesan Academy Trust Board and to ensure governance remains effective as Derby
Diocesan Academy Trust grows. An educational governance consultant and trainer with considerable multi
academy trust experience leads the governance support programme for local boards, working closely with the
Trust governance professional.

f. ORGANISATIONAL STRUCTURE

Governance: The Board of Trustees is responsible for ensuring that the vision, ethos, and strategic direction of
the Trust are clearly defined and ensuring the sound, proper and effective use of the school's financial
resources. Schemes of delegation and authorisation limits are set out in the Trust’s financial regulations.

Management: The Trust’s day-to-day operations are managed by the Accounting Officer/ CEO, Chief Financial
Officer, and Chief Operating Officer, with oversight by the Chair of the Board.

Academy Governance: Each Academy is governed by a local governing body. The functions of the governing
body include:

. ensuring that the vision, ethos and strategic direction of the school are clearly defined

. ensuring that the headteacher performs his or her responsibilities for the educational performance
of the school

. ensuring the sound, proper and effective use of the school’s financial resources

The principal/headteacher’s responsibilities at each academy include:

. the internal organisation, management and control of the school; and
. the educational performance of the school

9. ARRANGEMENTS FOR SETTING PAY AND REMUNERATION OF KEY MANAGEMENT PERSONNEL

The Trust's key management personnel are appointed by the trustees. Academy key management staff are
appointed by the local governing board and Trust representatives.

The key management personnel are considered to be the executive leadership team as noted on page 2.
Trade union facility time [see The Trade Union (Facility Time Publication Requirements) Regulations 2017]

Relevant union officials Nil.
Percentage of time spent on facility time Nil.
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DERBY DIOCESAN ACADEMY TRUST 2
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

STRUCTURE, GOVERNANCE AND MANAGEMENT (CONTINUED)

h. CONNECTED ORGANISATIONS, INCLUDING RELATED PARTY RELATIONSHIPS

The Diocese Board of Education chaired by the Rt Revd Malcolm McNaughton.

The same related party arrangement exists with Derby Diocesan Academies Trust (DDAT). Derby Diocesan
Academies Trust is governed by the same Trustees as Derby Diocesan Academy Trust 2.

Wider network - The trust continues to work closely with local trusts and schools. In particular providing school
improvement services to Diocese schools. The trust has also developed strong links with Derby University in
collaborative working with teacher training and developing NQTs. During this year and the challenges seen, the
trust has been in constant contact with the DfE and shared operational plans some of which have been rolled out
nationally as exemplar processes.

Engagement with employees - The trust has continued to maintain and develop strong engagement with
employees. Employees are encouraged to utilise professional services for wellbeing and pastoral services which
have been procured through the absence insurance providers for all staff. Central team updates have been
provided regularly through the year demonstrating the rigour and emphasis on safety for all staff.

Engagement with suppliers, customers, and others in a business relationship with the trust - The trust
has engaged with key suppliers and clients with regards to the Procurement policy notices provided by the
government this year. Always to ensure fairness and adherence to government guidelines whilst meeting
obligations regarding regularity and appropriate spending of public funding.

OBJECTIVES AND ACTIVITIES
a. OBJECTS AND AIMS

The Trust’'s aim is to advance for the public benefit education in the United Kingdom, in particular but without
prejudice to the generality of the foregoing by establishing, maintaining, carrying on, managing and developing
Academies which shall offer a broad and balanced curriculum and which shall include:

. Church of England schools designated as such which shall be conducted in accordance with the
principles, practices and tenets of the Church of England both generally and in particular in relation to
arranging for religious education and daily acts of worship, and having regard to any advice issued by the
Diocesan Board of Education; and

. Other Academies whether with or without a designated religious character; but in relation to each of the
Academies to recognise and support their individual ethos, whether or not designated Church of England.
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DERBY DIOCESAN ACADEMY TRUST 2
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

OBJECTIVES AND ACTIVITIES (CONTINUED)
b. OBJECTIVES. STRATEGIES AND ACTIVITIES
Vision and Values

The Derby Diocese Board of Education has established a Multi-Academy Trust “to provide the best possible
education for the pupils in their care based on the Christian principle that Every Child Matters to God.”

Derby Diocesan Academy Trust 2 (DDAT2) is approved by the DFE as an academy sponsor. DDAT2 supports
schools with an exceptional school improvement strategy and looks after the business elements of running an
academy, protecting the distinctively Christian nature of each school.

DDAT2 aims to:

. Provide children with excellent educational provision

. rapidly improve under-performing schools

. develop effective school-to-school support

. build strong relationships and promote work with external partners

. raise aspirations and tackle disadvantage so that no pupil is failed by their school

The purpose of DDAT2 is to secure rapid and sustained improvement for every Academy it sponsors, and to
sustain and build on the improvement of our converter academies. DDAT2 is rooted fully in the distinctively
Christian and inclusive ethos of the MAT, DBE, and the wider Diocese. DDAT2 will enable schools to work
together, share expertise and maximise resources. Our vision is for a family of DDAT2 academies that offers an
outstanding learning experience for every child that will enable them to reach their full potential in mind, body,
and spirit, thereby genuinely changing their lives.

As Academies within DDAT2 develop and improve, they will be expected and required to share their journey,
skills, and expertise with other DDAT2 academies. DDAT2 will encourage and nurture the dissemination of good
practice, fostering a self-sustaining culture of aspiration for educational excellence across all schools and
exemplifying Christian values in every area.

DDAT2 follow a number of guiding principles:

- To promote an educational community based on love and inclusivity, providing a beacon where all can

flourish.

To foster, maintain and celebrate Christian distinctiveness in our schools.

- To ensure that our academies are centres of excellence with a focus on the nurture and achievement of
all their members.

- To promote mutual support, encouragement, and benefit between all our academies.

- To develop future and aspirational thinking based on our educational heritage and to make use of the
latest research in pedagogy and child development.

- To support the nurture and respect of God's creation with a close focus on the sustainability agenda.

- All human beings are made in the image of God. Each child is a unique human being, made by God and
loved by him, and worth the highest possible standards of education and care and the closest attention to
what will enable them to flourish.

- We must ensure that ‘every child and young person has a life enhancing encounter with the Christian faith

- To recognise and enable those who often remain invisible, through ethnic or cultural disadvantage, or
through disability or poverty.

Church schools have a particular vocation to the poor and vulnerable, to enable them through education to
change their lives.
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DERBY DIOCESAN ACADEMY TRUST 2
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

OBJECTIVES AND ACTIVITIES (CONTINUED)

DDAT2 have adopted the wider vision of the Diocesan Board of Education:

/ Board of Education Vision \
Dioggse  To offer our children and young people

of Derby fife in all of its fullness by
L T

Learning
ensuring the
highest academic
standards.

Sa that they can

+ Use Skills, Knowiedge and Understanding ta think for
themseives and act for others (Leaming)

+  Experience and enjoy diverse relationships (Qutward
facing)

+  Choose to journey in faith (Growing)

+ B resilient, confident and compassionate (Health)

+ Enjoy e in all its fulness

\ the Diocasan Vi Ehri!!iprtsumcrintvtrycny

School Improvement Strategy

DDAT2 has a structured approach to school improvement. An educational audit of the school prior to conversion
will highlight areas where, and to what level, the MAT board, through the Deputy CEO (Head of School
Improvement); will support the school post conversion. The level of support will depend on the category which
either Ofsted or the MAT board place the school.

DDAT2 has clear criteria based on Ofsted/DfE requirements and local knowledge in order to place a school at
one of three levels based on its developmental state. The level will not necessarily be the same as the most
recent Ofsted judgement but will be based on ongoing assessment resulting from school improvement visits.
There will be at least 6 such visits each year by a member of the school improvement team.

The key to the DDAT2 school improvement model is that the school is not judged by its last Ofsted inspection.
This could have been as long as 10 years ago. Experience has shown that schools may have fallen from
Outstanding to Inadequate in one Ofsted cycle. Such schools may have received little, if any, outside scrutiny
because they were deemed as outstanding and therefore given more independence by the maintaining authority.
DDAT2 has an approach to ensure that this cannot happen. Within DDAT2, more independence is earned, but
there is still external scrutiny and rigour — at least 6 times a year. If a ‘grade 1’ Academy is showing signs of
decline, then the board will re-categorise the school. This will result in the necessary intervention to stop the
school declining any further and putting it back on track to achieve outstanding outcomes. DDAT2 would, in such
circumstances, increase the management fee it receives from the school to put more support and challenge in
where it is needed.

Each school is aiming to become outstanding, but the barriers to this in each school can be very different.
Therefore, DDAT2 does not produce an action plan to fit all Academies, but instead produces bespoke action
plans to bring about rapid improvement in those academies that need it or to ensure that the high standards are
maintained in the outstanding schools.
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DERBY DIOCESAN ACADEMY TRUST 2
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

OBJECTIVES AND ACTIVITIES (CONTINUED)

This approach ensures early intervention in all schools before it is too late to protect the interests of the children.

Future Challenges

C

Ensuring that the DDAT2 brand continues to represent something that is distinctively Christian within this
professional context and as community schools join the Trust.

Keep the focus on rigorous school improvement so that all schools remain or become good or better.
Managing growth and resisting the temptation to grow too quickly.

Secure a partner secondary school for Derby Cathedral School to work with

Building capacity of our own central team so that DDAT2 can provide the high-quality services expected
by schools on joining.

Developing and maintaining positive links with Unions

Ensuring that the continuing professional development for all our staff team is up-to-date and relevant.
Ensuring safe and effective practice safeguarding the welfare of all pupils and staff.

Developing further hub models and centralisation of services supported by robust systems, policies, and
procedures.

Merger of DDAT 2 to DDAT to create one single large trust.

Review the scheme of delegation to further strengthen the Trusts approach to improvement of educational
outcomes as well as other areas of operation.

. PUBLIC BENEFIT

Derby Diocesan Academy Trust 2 provides significant public benefit through the dedicated school improvement
programme. This programme will improve the quality of teaching and learning in the Derby and Derbyshire
catchment area. The aims and objectives described earlier detail how the work of the Trust provide public
benefit.
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DERBY DIOCESAN ACADEMY TRUST 2
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

OBJECTIVES AND ACTIVITIES (CONTINUED)

d. Strategic Report

There were 12 eligible schools in DDAT 2 at the time of the Key stage 2 tests.
Summary of outcomes for DDAT 2.
Overall Effectiveness:

All schools were judged ‘Good’ or ‘Outstanding’ in their most recent Ofsted inspections, except for Scargill CoE
Primary School which is judged ‘Requires Improvement’. All Church schools are judged at least good by SIAMS.

Pupil Attainment and Progress

Attainment and progress in all DDAT schools shows some strengths with areas at or above national figures in
key areas as measured in Department for Education performance tables. The majority of schools have a higher
% of disadvantaged pupils than the national average.

As a Trust, DDAT2 EYFS teacher assessment data is above the national comparator for 2023 for good level of
development as are expected levels for Reading, and Writing, and Maths is in line with national levels. At Key
Stage 1, Trust attainment again is above the 2023 national figure for phonics, and reading, writing and
mathematics at expected standard. At Key Stage 2, as a Trust attainment is above the 2023 national figures,
except for writing at greater depth.

Attendance at many schools remains above national averages in each phase, although challenges such as high
mobility in Derby City and Chesterfield provide regional challenges compared to the national context.

Current demographics show variation in pupil humber predictions with some rural communities showing a
decline and others likely to benefit from several new housing developments and children living in the area.

Some schools remain under PAN but action is being taken including extending the age range to include nursery
age children and establishing a PR / Marketing strategy.
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DERBY DIOCESAN ACADEMY TRUST 2
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

OBJECTIVES AND ACTIVITIES (CONTINUED)
Academy Summary Reports

All Saints Infant School

The school continues working in the Matlock and Dales Primary Partnership under the leadership of a full-time
head of school and a highly experienced executive headteacher. School leaders provide specific support for
other schools in the trust around high quality early years education which is supported by high quality outdoor
provision.

All Saints Junior School

As another school in the Matlock and Dales Primary Partnership the school has new leadership arrangements.
Educationally the pupils at the end of Year 6 attain well because of the quality first teaching throughout school.
The school has revised the approach to the teaching of writing which has had a positive impact on pupil
outcomes.

Arboretum Primary School

A new headteacher joined the school in April 2023, after the retirement of the previous post-holder. The school
learning environment is effective in supporting learning and is being developed further to support pupils with
SEND. The school was inspected by Ofsted April 2023 and was judged overall a ‘good’ school.

Bolsover Junior School

Leadership and management are strong. Pupils are well supported in their learning by skilled staff teams who
have established a well sequenced curriculum. Nurture provision has been strengthened through the
construction of a purpose-built extension, the ‘Orchard’ which is providing support for pupils with a wide range of
additional needs.

Griffe Field Primary School

Griffe Field is an outstanding school which continues to be exceptionally high performing. Leaders support other
schools and colleagues in DDAT schools. School leaders continue to be well focused on pupils achieving the
best academic outcomes as well as benefitting from a broad curriculum and strong personal development
opportunities.

Holbrook Primary School

Outcomes have been strengthened for pupils at this school, due to the impact of leadership and management.
Early Years continues to be a strength in this school. Outdoor provision for pupils is being developed to support
personal development.

Loscoe Primary School

The head of school, supported by the highly experienced executive headteacher continues to lead the school,
and outcomes continue to improve. The school was inspected by Ofsted April 2023 and was judged overall a
‘good’ school.

St Giles Primary School, Matlock

Due to the head of school leaving the school during the past year, the executive headteacher of the partnership
oversees the day to day running of the school on an interim basis. St Giles is part of the Matlock and Dales
Primary Partnership. A new scheme for the teaching of early reading has been introduced.

St Laurence Primary School

The headteacher runs the school effectively and academic outcomes continue to improve. Pupil numbers are
increasing, and outdoor provision has been strengthened. The school SENDCO is supporting other DDAT
schools.
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DERBY DIOCESAN ACADEMY TRUST 2
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

OBJECTIVES AND ACTIVITIES (CONTINUED)

St Werburgh'’s Primary School

The headteacher has settled in well to the role and is driving improvements across school at a pace. Many
developments have taken place in the early years, and the school continues to be inclusive supporting a wide
range of needs.

Scargill Primary School
Subject leadership in Scargill is effective. The school is led well by the head of school, supported by an executive
headteacher. Education in the early years continues to be a strength of the school.

Turnditch Primary School

The executive headteacher and the head of school have made many improvements in the short time they have
been working together to lead the school. They are focusing with staff on further strengthening the quality of
curriculum and implementation across all subject areas.

William Gilbert Primary School

The previous headteacher took early retirement during 2022-23. As a result of external recruitment processes
the deputy headteacher has been promoted to substantive headteacher and a new deputy head recruited from
another DDAT school. Pupils’ outcomes continue to be strong at all key stages.

ACHIEVEMENTS AND PERFORMANCE

a. KEY PERFORMANCE INDICATORS

Financial and education performance KPI's are produced for each school and the central trust. These are
reviewed and analysed by the operations team, finance subcommittee and board.

Key measures include expenditure costs against income and progress and attainment in each school.

KPIs for achievement and performance have been outlined, but in addition attendance is also monitored.
Attendance for DDAT primary schools for the 2022/23 academic year was 93.9% which was 0.1% above the
national average for primary schools. National attendance for FSM eligible pupils was 88.6%.

Financial KPIs are also produced and monitored by the Trust and are also benchmarked against national data.
b. GOING CONCERN

On 1 January 2024 it is the intention for the entire operations of Derby Diocesan Academy Trust 2, and its assets
and liabilities will be transferred to Derby Diocesan Academy Trust. As a result of this transfer, The Trustees
consider that the charitable company is no longer a going concern and the financial statements have been
prepared on a basis other than going concern. The preparation of the financial statements on a basis other than
going concern has not lead to any changes in accounting policies for recognition, measurement or presentation.
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DERBY DIOCESAN ACADEMY TRUST 2
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

ACHIEVEMENTS AND PERFORMANCE (CONTINUED)
(CONTINUED)

c. PROMOTING THE SUCCESS OF THE COMPANY

. Working with Dr Sarah Hardman Charles to promote DDAT as an ‘employer of choice’ with NQTs at

Derby University

. Promotion of DDAT throughout the Diocese by the Chair of DBE, Rt Revd Malcolm Macnaughton, and the
Diocesan Director of Education, Carolyn Lewis

. Consideration of consequences of decision making as part of the longer-term strategic plan, and the
impact on maintaining or improving the educational, operational, and financial health of the Trust and its
academies.

. Consideration of the interests of the Trust’'s employees through on-going consultation and strategic plans
to develop the workforce and address workload.

. Strengthening the Trust’s impact on community and the environment through recruitment of an Estates
and H&S lead.

. Maintaining the Trust’s reputation for high standards of conduct in all aspects of operation

FINANCIAL REVIEW

The main sources of income for the Academy Trust are grants from the Department of Education (DfE) in the
form of recurrent grants, the use of which is restricted to particular purposes. The grants received from the DfE
during the period ended 31 August 2023 and the associated expenditure are shown as restricted funds in the
statement of financial activities.

In accordance with the Charities Statement of Recommended Practice, ‘Accounting and Reporting by Charities’
(SORP 2015), any capital grants and donations of fixed assets are shown in the Statement of Financial Activities
as restricted income in the fixed asset fund. The restricted fixed asset fund balance is reduced by annual
depreciation charges over the useful life of the assets concerned as defined in the Academy Trust's accounting
policies.

During the period ended 31 August 2023, total expenditure of £20,862,904 (2022: £20,906,301) was covered by
recurrent grant funding from the DfE together with other incoming resources. The in year deficit on free reserves
was £378,069 (2022: £1,839,602). These figures exclude the deficit on the Local Government Pension Scheme
(see note 24 to the accounts). At 31 August 2023 the net book value of fixed assets was £21,561,209 (2022:
£20,873,893) and movements in tangible fixed assets are shown in note 13 to the financial statements. The
assets were used exclusively for providing education and the associated support services to the pupils of the
Academy Trust.
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DERBY DIOCESAN ACADEMY TRUST 2
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

a. RESERVES POLICY

The Trustees review the reserve levels of the Academy Trust annually. This review encompasses the nature of
income and expenditure streams, the need to match income with commitments and the nature of reserves. With
no material designated projects the Trust’s longer term policy with regard to the available free reserves is to use
them strategically to maintain the high standard of teaching and learning across the academies.

The Academy is holding reserves at 31 August 2023 of £24,289,651 (2022: £22,596,859).
This comprises:

Restricted Funds deficit of £901,000 (2022: £881,857)
Unrestricted Funds of £3,031,446 (2022: £2,461,739)
Restricted Fixed Asset Funds of £22,159,205 (2022: £21,016,977)

Restricted Funds comprises:

£Nil (2022: £1,339,143) general funds to support the academy's budget in 2022-23 .
£901,000 (2022: £2,221,000) is the deficit on the defined benefit pension scheme.

The free reserves of the Academy Trust are £3,031,446 (2022: £3,800,882) at 31 August 2023. This represents
approximately 3 months of the Trust's annual payroll costs plus contingency for capital spend and unexpected
costs which is considered to be a reasonable level of reserves in the current economic climate.

The Trustees have reviewed these reserves and believes they are adequate to provide sufficient working capital
for the Academy Trust to continue to operate within its financial resources, and to cover unexpected urgent work.
Specific use to which the respective funds can be applied are detailed in note 16. The Trustees plan to review
the reserves policy alongside the review of the Scheme of Delegation.

b. INVESTMENT POLICY

A return on working capital shall be optimised whilst allowing easy access of the funds. In balancing risk against
return the Academy policy is geared towards avoiding risk rather than to maximise return. The Academies
current investment policy is to maximise income but from a low risk strategy. All monies are currently held on
bank deposit and are attracting interest.
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DERBY DIOCESAN ACADEMY TRUST 2
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

c. PRINCIPAL RISKS AND UNCERTAINTIES

The Trustees review a register of principal risks at each meeting and receive a report from officers how the risks
are being alleviated. The principal risks are listed in the table below:

Trust Capacity The requirements of conversion projects, and new schools joining

the Trust, will make significant demands on Trust capacity at
times which carries the risk of poor performance, key deadlines
being missed and reputational damage.

Governance

Trust may be unable to recruit individuals to the Local Governing
Bodies who possess the required skills and knowledge. This
results in poor performance, a lack of local context in the
management of the school and disengagement with the local
community.

Growth

DDAT's current strong reputation with